Alaska

Alaska General Comments:

» The Cold Regions Test Center remains in Alaska while improving efficiency of
operations and enhancing personnel safety by moving to Ft Greely.

» Civilian Personnel Operations Centers are consolidated at Ft Huachuca to
reduce excess capacity, and achieve manpower savings through elimination
of duplicate functions with a personnel reduction of less than 300 people.

Ft Richardson
Gains:

» Validated the temporary stationing of an Infantry BCT
Losses:

» Installation management functions to Elmendorf Air Force Base

» Civilian Personnel Office

Ft Wainwright
Gains:
* None
Losses:
* Cold Regions Test Center (CRTC) headquarters to Ft Greely

Ft Greely
Gains:

* Cold Regions Test Center (CRTC) from Ft Wainwright
Losses:

« None



